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TWO DAY WORKSHOP ON PROJECT MANAGEMENT
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The Two Day Project Management Workshop starts by looking at the different sorts of projects and assessing the differing skills that project teams would need for each. It looks at how teams can improve their communication, problem solving and learning and how to cope with the conflict that arises. It suggests methods for both team leaders and members to help the team progress through the forming, storming and norming stages to become a high performing team. It then moves on to look at methods for estimating the likely cost and duration of projects and develops ways to obviate the risks of overrunning on either. It looks at how to carry out a financial appraisal taking full account of the risks identified to enable project approval to be made. It then looks at using Gant and Pert networks to develop a detailed project plan using resource levelling, fast-tracking and crashing a project to achieve the desired cost/time trade-off. Finally the workshop looks at using earned value reporting and critical ratio monitoring to control the project to its completion before reviewing the lessons learned.
The facilitator works through a case to get approval for launching a new business, analyses and mitigates the risks involved before developing detailed cost budgets, schedules and earned value monitoring ratios for the project. Finally the author reveals what actually happened when he launched this business and draws out the lessons learned. 
The delegates are formed into a team to choose their own project to execute during the two day course to practice the above skills and to experience the highs and lows of developing into a high-performing team.
The projects are documented in either Microsoft Project or Excel

	9.00 – 10.30
	The people dimension in project management
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We look at a framework for defining projects by their level of uncertainty and their need for interaction between the members of the project team and define where on this framework we believe our projects tend to be.
We determine that as the need for interaction and the uncertainty increases then so does the need for learning provided by a high performing team.
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We look at a theory for how knowledge is created and draw the conclusions for a project team that must explore new 

ideas and for how this new information is best spread through the organisation.
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We look at the main differences between project management and general management before looking at the four styles of leadership and when each is most appropriate in a team situation.
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We look at the stages through which a workgroup must progress if it is to be an effective team and look at the appropriate style of leadership at each stage and how to help the team progress through each stage
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We then look at ways to improve team problem solving and communication both between and outside of the team
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	10.30 – 10.45


	COFFEE
	

	10.45 – 12.30

	Project Scope, Costs and Duration
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The interdependence between a project’s scope, its cost, and how long it takes is considered.
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The facilitator defines the scope of a new business that he launched some time ago.
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The projects objectives were widened beyond financial to include objectives to improve customer service, internal procedures and to learn about new markets and other potential businesses that could follow on from the knowledge gained in the project.
	PR
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A work breakdown structure was developed to define the major tasks, who would undertake them and how much they would cost
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The effect of the learning curve was considered and applied to the production times 
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An approximate schedule for the major tasks is developed and turned into a network diagram illustrating the major tasks that have to be completed how long each takes and which must be finished before another task can start. From this a critical path can be developed giving the minimum duration of the project.

	All

	12.30 – 1.00
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Allocation of roles for internal project

The facilitator allocates the roles of leader, carer and doers within the group which then choose a suitable project to develop over the course of the workshop.

	

	1.00 - 2.00
	Lunch
	

	2.00 – 3.15
	Project Scope, Costs and Duration
The project team now work through defining the scope of their project and develop a work breakdown structure that they then cost and schedule allowing them to develop a critical path for their project.

	

	3.15 – 3.30
	Tea
	

	3.30 – 4.15

	Use of Microsoft Project and Excel
The facilitator demonstrates how Excel and MS Project can be used to develop a Gant chart, network and critical path. The project team then look at doing this for their own project.
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	4.15 – 5.00


	Financial Assessment and Project Selection
We then look at financial measurements such as Payback Period, Net Present Value and Internal Rate of Return that are commonly used to assess projects and extend this by use of project gates and additional criteria to develop a project selection process
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Day Two
	

	9.00 – 9.45

	Assessment of Financial Measurements for the group project

The project team develop and document a financial justification for their project.

	

	9,45 – 10.30

	Risk Management
Identifying, assessing and mitigating risks to the PHE project, developing a risk register, decision trees, Monte Carlo analysis, simulations and accounting for risk in the project timescale.
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We identify the main risks associated with the PHE project, assess their likelihood of happening, the consequences if they do occur and whether we can detect their occurrence in time to take action.

The PHE project is then redefined by including 3 project gates that will limit expenditure at each stage before passing through the gate to the next phase of the project.
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The use of Monte-Carlo analysis and simulation is shown for the PHE project
	

	10.30 – 10.45
	Coffee
	

	10.45 – 11.15


	Assessment and Mitigation of Risk on Group Project

The group carry out the same assessment for the group project and develop a risk register for it.

	

	11.15 – 1.00


	Project Planning
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The PHE project is planned with Microsoft Project using critical path methods, critical chain methods and PERT and compared with each other and with the use of simulation using “Crystal Ball”

	

	1.00 – 2.00
	LUNCH
	

	2.00 – 3.00


	Running the Project
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Setting up a baseline for the project, a responsibility chart a communication chart, reporting on earned value and monitoring the critical ratio.


	

	2.30 – 3.30


	Groupwork : Establishing a Communication Schedule for the Group Project
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	3.30 -3.45


	Tea


	

	3.45 – 5.00


	Closing the Project

Evaluating the project, learning the lessons, setting up project templates, spreading the knowledge.
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Look at combining this with the development of a team forming, storming, norming and performing.

Look at the leadership styles appropriate at each stage

Need to put the supervision side in participative and persuasive and delegation etc.

Improve the animation, get it to fly in etc.










